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Monthly performance 

1. Executive Summary 

Overview 

‒ Overall contract performance remains stable, with service delivery supported by ongoing fleet 
resilience measures and preparation for the introduction of new vessels. Key strategic focus 
areas continue to be fleet renewal, vessel deployment planning, infrastructure constraints, 
workforce challenges and regulatory compliance. Several critical decisions relating to vessel 
redelivery remain outstanding and are influencing operational planning and service resilience.  

‒ Strategic risks remain concentrated around aging assets, infrastructure investment and 
operational resilience. While mitigation activity is progressing across these areas, continued 
collaboration with Transport Scotland, CMAL and other stakeholders remains essential.  

Key Achievements and Challenges 

‒ Progress has continued on fleet renewal and service resilience planning, including operational 
readiness activities for incoming vessels and securing approval to charter MV Alfred for the 
start of Winter 2026/27 to support network resilience.  

‒ Strategic risk management has been strengthened through enhanced monitoring of key 
operational, regulatory, workforce and cyber security risks, with several risk themes showing 
stabilisation or improvement during the reporting period.  

‒ Challenges remain around delayed strategic decisions, creating uncertainty for fleet planning, 
crewing, overhaul programmes and stakeholder engagement.  

‒ Continued reliance on life-expired vessels and aging infrastructure presents ongoing risks to 
service reliability, resilience and customer experience until replacement vessels and 
supporting infrastructure are delivered.  

Forward Look 

‒ Priority activity over the coming months will focus on finalising vessel redelivery plans and 
preparing for the delivery and entry into service of new vessels and ensuring readiness to 
support fleet transition.  

‒ Further work will be undertaken to develop longer-term fleet renewal options for vessels 
approaching end of life and to support future service planning across the network.  

‒ Continued engagement with Transport Scotland, CMAL and Ministers will be required to 
progress key decisions, address infrastructure dependencies and maintain resilience across 
the network during a period of significant fleet transformation.  

‒ Strategic attention will remain focused on safety-related infrastructure risks, operational 
resilience, regulatory compliance and maintaining continuity of lifeline services throughout the 
fleet transition programme 

 

 



 

 

2. Service Performance Measures 

 

 



 

 

3. Benefits Realisation Plan Performance 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

4. Network Performance 
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