Caledonian MacBrayne
Clyde & Hebridean Ferries

Brodick & Lochranze

Harbour User
Meeting 03.12.25




Harbour Authority & Harbour Operator

% Caledonian Maritime Assets Ltd (CMAL):

+* Statutory Harbour Authority and Asset Owner

% CalMac Ferries Ltd (CFL):
+* Ferry Operator under CHFS; and
¢ Harbour Operator under the Harbour Operating Agreement (HOA) to CMAL

+» CMAL delegate the vast majority of the operation of the Harbour to CFL under the HOA. However, CMAL retain
responsibility for:

Conservancy AtoNs Dredging
Wrecks Dangerous Vessels Vessel Detention
Bathymetric Surveys Issuing NtMs

Caledonian MacBrayne Clyde & Hebridean Ferries Information Classification: Internal 2



Statutory Harbour Area @ Brodick E

teeqy  ® Coordinates - Lat: 55° 57' 51 N; Long: 005° 14' 52 W
= i 5

/ Y » ISPS Facility — Yes
7 7 !
% .+ Pieris 100m long with the lowest CD depth reading of
% 5.6m
/ « Water is available at the port

* Annually there are approximately 2500 ferry

movements in addition to a small number of

commercial and cruise vessel movements. The ferry
service has priority berthing at the harbour.

« There are no Anchorage areas within the Statutory
Harbour Area
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Statutory Harbour Area @

Lochranza

Coordinates - N 55.707702 , W -5.301746

—651200+ — s L1 P
» ISPS Facility — No
» Pier length of 45m
« Water is available
—85H00T 5 7 Y, 7 Y,  Cruise ships of up to 73m and 1.8m draught can use
the pier.
2% » Fishing vessels are advised to contact the Brodick
Port Manager to discuss arrangements prior to
berthing.
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Harbour Information Documents

++ Terms and Conditions of Harbour Use

¥ Schedule of Harbour Charges

++ Current Notices to Mariners

< CCTV System Privacy Notice

» Port Marine Safety Policy Statement

s+ Harbours Enforcement and Prosecution Policy

++ Navigational Safety, Pilotage & Towage Policy

s+ Marine Conservancy Policy

«» Port Environmental Conditions
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https://www.cmassets.co.uk/wp-content/uploads/2018/12/CMAL-Terms-and-Conditions-of-Harbour-Use.pdf
https://www.cmassets.co.uk/wp-content/uploads/2018/12/CMAL-Terms-and-Conditions-of-Harbour-Use.pdf
https://www.cmassets.co.uk/wp-content/uploads/2020/05/H4.1-CMAL_Schedule_of_Harbour_Charges_2019_2020_V1_0-1.pdf
https://www.cmassets.co.uk/wp-content/uploads/2020/05/H4.1-CMAL_Schedule_of_Harbour_Charges_2019_2020_V1_0-1.pdf
https://www.cmassets.co.uk/harbours/notice-to-mariners/
https://www.cmassets.co.uk/harbours/notice-to-mariners/
https://www.cmassets.co.uk/wp-content/uploads/2019/09/Privacy-notice-CCTV.pdf
https://www.cmassets.co.uk/wp-content/uploads/2019/09/Privacy-notice-CCTV.pdf
https://www.cmassets.co.uk/wp-content/uploads/2020/10/PMS-Policy-Statement-.pdf
https://www.cmassets.co.uk/wp-content/uploads/2020/10/PMS-Policy-Statement-.pdf
https://www.cmassets.co.uk/wp-content/uploads/2020/10/Harbours-Enforcement-and-Prosecution-Policy_v2_0.pdf
https://www.cmassets.co.uk/wp-content/uploads/2020/10/Harbours-Enforcement-and-Prosecution-Policy_v2_0.pdf
https://www.cmassets.co.uk/wp-content/uploads/2020/10/Navigational-Safety_Pilotage-and-Towage-Policy-Version-1_1.pdf
https://www.cmassets.co.uk/wp-content/uploads/2020/10/Navigational-Safety_Pilotage-and-Towage-Policy-Version-1_1.pdf
https://www.cmassets.co.uk/wp-content/uploads/2020/10/Marine-Conservancy-Policy-.pdf
https://www.cmassets.co.uk/wp-content/uploads/2020/10/Marine-Conservancy-Policy-.pdf
https://www.cmassets.co.uk/location/gourock/
https://www.cmassets.co.uk/location/gourock/

Harbour Information & Links

+* Live environmental data

View a topographical and bathymetric overview of the Lochranza harbour
area)

Live Wind and Weather Data
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Harbour Information Available

The Following Information is available on request:

> Bathymetric Survey of the Port — Request from Port Manager;
» Topographical Survey of the Port — Request from Port Manager;

> Vessel Arrival Booking Process — also available via the CalMac Harbours
Website;

» Workboat Checklist — also available via the CalMac Harbours Website;

» Harbour User Consultative Forums — also available via the CalMac Harbours
Website

https://www.calmac.co.uk/harbours/
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https://www.calmac.co.uk/harbours/

Health, Safety & Environmental Issues
- Brodick

Current Issues:
» Accidents:

* Heavy contact from vessel onto fenders

* Vessel ran aground within the SHA

» Near misses;
» Loss of lighting on the pier during mooring ops
» Technical difficulties onboard vessel on approach

« Chaffed ropes during storm Amy

Caledonian MacBrayne Clyde & Hebridean Ferries



Health, Safety & Environmental Issues
- Lochranza

Current Issues:
» Accidents:

* Mooring Lines parted

» Loss of propulsion on approach to pier

» Near misses;

* Persons in the water at the pier (Swimmers)

Caledonian MacBrayne Clyde & Hebridean Ferries 9



Port Waste Management Questionnaire E

CALMAC

—te HARBOURS ot

» Purpose is to seek feedback from
This port waste management quastionnaire is relevant to: H a rbo u r U Se rS a n d Se | eCted Ot h e r
e e L o by Users o seected s relevant relevant stakeholders on PO rt waste

waste provision is adequate and managed. Thank you for participating.

T i i management at the harbour, the purpose

Harbour Manager / Supearvisar at your local Calmac office

. oo e e i being to ensure that marine waste
2. Can you suggest any ways that you could minimise the waste you produce? p rovi S i O n i S a d e q u ate a n d m a n ag e d ;

CALMAC PORT WASTE MANAGEMENT QUESTIONMNAIRE

3. Do you think that the level of waste provision at the port facility is adeguate? wes ) Mo

If no pleasa explain:

» Please complete & return your
I er—— — question naires tO,

5. Do you currently recycle any of your waste at another facility ? ves/No

Fleasa provide further information:

harbour.operations@calmac.co.uk

6. ‘'Wwould you be happy with an increase in harbour charges for better waste facility provision?

Caledonian MacBrayne Clyde & Hebridean Ferries 10
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Navigational Safety - Brodick

CALMAC

—— HARBOURS ———

CALMAC

—= HARBOURS ——

| BRODICK

[ NAVIGATIONAL RISK ASSESSMENT ] The Assessment of Marine Navigational Risks -
12 monthe. alkawing an incldent or Addilions!
Tz Naigational Fizk Assessment relstes speciically to the fallowing Harbo Assessment Dain: Morday, April 2. 2024 Daie of Hexi Roviaw: | Contrate imptarmenaton Bt
BRODICK L Araa Harbour Operations Managar TS . Haad of Hartour Oparatons
For each CFL Dperated Harbour, the C visk, referred to as a Nawigational Risk -Peom=
Assessment [NRAL [— 2 .eropERTY — [B0] Modium
5 v e
|¢ -sTaeMoLOERS  BUSINESS
This CFL NA shall be crested, mairtained, reviewsd and updated in line with the CFL Harbour Operations Manual (HOM which forms a criticst o
element of the CFL Marine Safety Management System (MSMS). | vazars Hazardoas Event el F arrisk Existing sk Contral Measurss L s | ek | comrns
et Quicome Rating | oo
The CFL HOM descrites the approach to the management of the NRA, the processes utilised and the resparsibiities of thase imvalved in the e =
ik il e o thet N - i Tl Fanges, P Dock et Ot vt
Al Bose Invcived i operatns are o be compeent persons
It Pt Survey drauings;
i cxupment provded s fi o Furpose & sject I review e; Al
Sheet 2 tarards Table & Rk Asseasment | - Cpetor i sz o gt vt s ees
e Soceplions. 1 <afe practi are rapodie
Etais i e e g s s & el
1 [comact Berting - Commacit et [ i it g vt Suiin g (1 1 T e camage o vesset | g, | e i Hartaes = e a2 | .
e VesonComr ______________ | st concns duing brbing e, |7 57 e chi e s e s g e
. Recuces vaisay: Shalkow Waser Efect . inkcuch
Rew | Revision Fevizion Detaile Authorised By &  Prrt Managers apparssd, win asustance om S.perwaors, we Seegales owers B act o behalf of ihe Harous M
Na Date evizion Deta o Notee 10 for manners an miimum i kel iearances when RaGaling 1 GFL cperated baroours, iciudng key
S EaRoee i et and e ed 0 oo s cn gt and et mpacs
o | 212018 [isued o Cliers . - Elactre premdgation of Nolice o, Marries i 5 Lsers via e maetings, Nobe Boards ancs Webss
Marica Marine Ltd ocalPoch S (LFS) & YV kot a0 S T S, n P 1 e HECIVS o FUcHIEnS wih arbccr users
N  The CFL teries. bmng the predomiant user o e hartour, are managed o dlrc aperating £ys1ems which have besn deveiopes aver many years f
Review of MRA taken up to date, reflecting recent improvements in CFL systems and processes. cpersang in he wes coastof Seciand. The Msstors are Paasefors Very famiie unin 1he RaviGatonal Sspaition of e Paroou, have weil Found vessels anct
Further review to be undertaken with 3 view 1 anafysis of incident data and Iocal management [scot: Gaodwill, excetes ocal knostedge:
1 | 1272002007 |inpus. in addition, w to all Harbour Users allowing them | Regional Harbaur
to feedback local views an navigational safety and the pravision of aids to navigation. Dnce received, [Manager e =
EHM will undertake a further review of the NRA with relevant feedback. -G Toa e g o
e and besd practice:
e kv por st rs o et o
Review of NAA taken up to date, reflecting analysis of incdent data fram SIMS and Hazman for the o e ik Pt vy drmng;
periad Octcher 2014 to May 2018 and incarparating and relevant feedback obtained from local A eqprment rovider Nt for purpase & subject o review o; Alchs;
Harbour Users from Mawigabionsl Questionnaires with their input and views on navigational safety | oor Coodwil,
2 | smpoe " = fiegianal Harbaur " Operamons are Uncertaken in accerdnce win up 15 43 wrien proCecures:
and the arovision af aids 10 navigatian. includes for the creation of an sdditianal hazard category [ (820 iy amcapions o safe pracin are
fallowing incident data review. Lkelihood scoring reviewsd in relation to incident data available it seet rear misses are mvessgatect anc
resulting in changes to overall risk leveds of some hazards Failes of sh's moaring gear: Faturs of fxed A planined response fo emergencies & avaatie.
N ot a Majer Gaibtac waeen . 1224 | -G drasion Hartcurs sa baroour Operate. 3 3 g
oot Gaodwl, Femy I Crsze soip resang 434 | Harbour User (HUCF safety within s Farbour
crau-of; Varsssiaen, e Parbour, ncuding
Fl 3/2/2018  |Rewew & updates to NRA Additional Contrals. Regianal Harbaus e Leagars st s st o o oA B o et 1 o b b asar
Marager Notee 10 for manners an miimum i kel iearances when RaGaling 1 GFL cperated baroours, iciudng key
Foeweew of MR taken U 1o Gate, reflecting analyis of Incdent data frarm SIS and Hazman far the [Scott Gaodwil, and i e, and e e 1 oo s on gt ad et mpacs
rindd M o harcs ikelineod seoring reviewed Bt ne changes 3 risk ratings nal Harkaus s tonof o b aers 2 er v mne ot B s e
4 | s/27/2015 |period May 2018 to March 2013. Likelihood e ed bt no changes ta risk rating: Regianal Harba * Local Port Service (L7S) & VHF Im:wshnwnrgsysmmnhcrmmwem:mnmﬂlnusmlnhimrm
Controks updated and amended Marager - The CFL fernes. Baing 1 prodomnant User o 2 hrtour, are managed  Sric SpErating SyS1Ems WHLCH hive baen Seveicpas: aver many yoars of
Tevacw oF NRA taken up £ date, reflechng araya oF InEaert and near miss Bats from S ara [ = cperasing n s wean cot of Geotan. Tha ASasiers e Teveore. vy Jamie wh 18 VO gaonal ASpoaion of P raroou, e el Found vessets el
s \rraszaan  |Pure systems for the period March 2018 to December 2019, Likelihocd scoring reviewed against et euslent local knowledge:
incidents ant near misses. Addional Controls updated and amended. Format of NRa form reviewed| |
and updated, inchuding charges to fisk Matrixc anager
Fewew of NAA taken up to date, reflecting analysis of InCdent and near miss ata from PURE system [Scott Gaodwil,
& | 622020 [far the period January 2020 to May 2020. Likelihaod scoring reviewed against incdents and near | Reginal Harbaus
misses. Additional Cantrols updated and amended Manage
) ot Gondwl,
7| smmmong |Feve ot A reecting analyss of cun;.]:l[mmﬂ:nl invaihing .S Waveriey an 03/08/2020 S
setihoad scaring reviewed against inciden -
Fevizw of MAA taken U to Gate, rEFIECting analysis of INCOENt and near miss G2t from PURE system | Scott Gaodwill,
& | 11/19/2000 [far the period June 2020 ta October 2020, Lkelihoad scaring reviewed against incidents and near | Aegional Harkaur
misses. Additional Comtrols updated as relevant Manager
Review of MRA taken up to date, reflecting analysis of incident and near miss data from PURE system [Scott Gaodwill,
% | 5/20/2021 [far the period November 2020 to April 2021, including Risk Hazardous Events. Likelihood scoring | Regranal Harbous
reviewed against incidents and near misses. Additianal Cantrols updated as relevant. Manager
Review of NAA taken up to date, reflecting analysis of incident and near miss data from PURE system [Scot Goodwill,
10 | 10/13/2021 [for the perind Ay 2021 toSeptember 2021, including Risk Hazardous Events. Lkelihood sconng. | Aegianal Harkaus
reviewed against incidents snd nesr misses. Addtiansl Contrels updated as relevant Manager

Top three ranked hazards; > CFL maintain a live Navigational Risk Assessment (NRA) which is the very basis of

e Contact berthing of Major CFL Vessel the safe management of the harbour;

. i » The NRA is aimed at recording our assessment of all navigational hazards and
° Moorlng Breakout of Major CFL Vessel identifying measures to reduce risk to an acceptable level.

. . » NEW NRAs ARE CURRENTLY UNDER REVIEW
* Grounding of Commercial vessel

Caledonian MacBrayne Clyde & Hebridean Ferries 1



Navigational Safety - Lochranza

CALMAC

CALMAC

o HARBOURS

" HARBOURS —an o OCHRANZA
Duscription of Activity: The Assessment of Marine Navigational Risks
[ NAVIGATIONAL RISK ASSESSMENT e 1 -
fi
Tiis Fimvigational Risk Assessment relates specifically v the Tollowing Harbour: assasament Date: Tuesaay, pra s, 2020 Dt of Mext Revisw: |
LOCHRANZA — GFL Aras Harbour Oparations Mansger P
For each CFL Operated Harbour, the G risk, referred to s 2 Navigational Risk rione
ety
Asseszment [NRA). At Risk: 3 . ENVIRONMENT [T
SranoLoens usiess
This CFLNAA shallbe reated, maimtained, reviewsed and upeated in line with the CFL Harbour Operational Manuial (HOM] which forms a critical -
=] Pt
clement of the CFL Marine Safery Managerment System (MSAS] = e ezmacn Evnt s . eseing ek Corrt Masmres
The CFL HOM describes the approach to the management of the NRA, the processes utilised and the resparsibiities of those invelved in the g i g o slapin
maintenarsce and reveew o the NRA
e e e o
.
ity g et
‘Sheot 1 NIRACover Page & Guidance |ihis sheet] Aoy s e ol 0 e el
cat et e o artr i e et oo te et
, e - e e et e i .
e e S b o : .
Low water. Snaow Water Efect | Hatbour e Corcaie
— e hangn i w eeics b S S
e i Revision Details Authorised By Juding ki
o Date  tefinet coaiserations for Sxippars and Masters Marnceuing Wi Farbours and the nsed 1o ceraider efects o craugh and weathar IMEacts:
o | 33172015 |insued to Client b Ed Rowers. : s ——
Marico Marine Ltd - The CFL termes. i Rartou,are manages over many years of
Review of NRA taken up ta date, reflecting recent improvements in CFL systems and processes. e foey R e o .
Further revicw loe undertaken with 8 uw 1o anaiysis of Incidert data and local mansgemers |Scom Goodwil, sstiees o —
1 | 320202087 ingus. 1n acition. - o a8 Harbous Users allowing them | Regaral Harbous Em ik
10 Feedinac local views ars navigational £afety aed e pravion of sids to mavigation. Once received, | Mansger - Cpmsons 'ty complr i g e
oM il cncertake 2 frthar review o the NAA with retevant feedback. o
AR e ot B\ e R
eow Gootwl, e ki o i
2 | srizraons |meview of sazarcous Everrs & Exeting Comtro adeasures following assessmert of harbour e ey e e S e et
Kveniskinhiy - i ot e e e
ocrancs st e 1 s o - Incifents el e misses are muesagated; and
Review of NRA takert up ta date, reflecting analysis of incdent data frarn SIMS and Hazman for the [t R — g -
ricy er o Ma and incorparating and relevant fey obtained from local 16 |Contact Barthing - Smal Cadac Fary ‘ﬂ’ i  ancor fandars: e party 1234
[preriod Octobar 2014 13 My 2015 sad Pocating s ngieant Sevdtzck obtakmed from Incel |scom Gaodwill, \ether condiiors dunng berhing mangeune; | masels Mnce pures. o
3 | sir20r200s |Fartou tuers trom Mavigatioral Chuestionnaiees with theieinput anc views an nagationai safery [< Coodl. e prepipeed
A0 |, e provsico af sk to rawestion. Includes for the crestion of an sdd sl nazard category [ Lasoan ST o mgans gt i mirmcs v e
Tlloming Incicers data review. Lkellood scoring revicwed in relation 1o Incidert dota avallable e e e e ol e Autrg b L oar o
resuiting I changes 10 cueral Fik levels of sorme hesards : e
: ] i
Seow Gasaw, it i eana —
v -
o | 3m0ms [Revew & upstes to NRA Aitonal Controts. Regianal Harbous pecng e e
waaa,
e S A RS 5 S, T ST ST TR Gave o S e eow SosTw,
s 5272018 |period May 2018 to March 2019. Likelihcod scoring reviewed but no changes ta risk ratings. fRegional Harbour it e naure saley.
Adcitional Contro wpdster and smended. Marager e
et o AR Fake o5 5o dote,refieceing SraTyST STTREEIEr S moss s s Fom S am e e e o
B e T T T T e T T e SO
e syseeres for the period Man o December 3015, Likelinood scoring nevicwed agains " Goodhatl, ey ks Sty
| s mear s Adkiion sl Controts ustatd and amerded. et of NRA farm e Horte T i~
and updated, inchding changes to Risk Matrix. arager
eview of NRA Eakert up 1o date, reflecting aralyal ST IEdert 373 resy T G918 oo PURE Zysiam[Scom Gaodwl, T ——
3 | 61572020 [for the pericd Jamuary 2020 10 May 2020, Lkelibood sconing reviewed against incierts and near | [Regionai Harbour o o et e st :
misses. Additional Controls updated and amended. Manager = | eaten - ! Vessels | 12,34 :'ﬂ:ﬂ‘ uulcu;" e Harbour Operator-
Thcview of MAA rakien up b0 date, reflecting amalyais oF InGIer and roas s dots From PURE system[Scom Coowil, iz s oo ke e o = oo
8 | 322972020 [for the period June 2030 to Detaluer 2020, Lislingad scoring sewewed againat mckents and rear | Regnal Harbos v i e hangn i w eeics b S S
misses. Aditiona! Corerols upsted as relevant. Manager g
o ot o s S St o s o
Review of NRA takert up ta date, reflecting analyis of incdert and neas miss data from PURE system|Scott Gaodwil,
e o e v
o | 572072021 [for the period Movembser 2020 10 April 2031, inchuding Risk Hazardots Everns. Lielinoad scoring. | Regional Harbour o g el s J—
reviewad agant incidents and reas risses. Additional Controls spdated % relevant. fvivinn v forin -
ncview of NRA taker: up b date, refiecting amalysls of incidern andl neas miss data from PURE system|Scom Goodil, m

10 | 10/1102001

Far the period May 2001 to September 2021, including Risk Hazardous Events. Likelihood scoring.
reviewed against incidents and near misses. Additional Controls updated as relevant.

Regional Harbous

Manager

Top three ranked hazards;

» CFL maintain a live Navigational Risk Assessment (NRA) which is the very basis of

» Contact berthing — Small CFL Vessel the safe management of the harbour;

The NRA is aimed at recording our assessment of all navigational hazards and
identifying measures to reduce risk to an acceptable level.

» Contact Slipway — Small CFL Vessel >

* Wreck or another Solid Object floating,
submerged or otherwise creating a >
navigation hazard within SHA or
approaches

NEW NRAs ARE CURRENTLY UNDER REVIEW

Caledonian MacBrayne Clyde & Hebridean Ferries 12



Navigational Safety Questionnaire

» The Navigational Safety Questionnaire is aimed at providing all users a voice with regards to the provision of
safe navigation within the harbour;

CALMAC CALMAC

ass HARBOURS ~Aar
s HARBOURS ~~~

CALMAC MARINE NAVIGATIONAL SAFETY QUESTIONNAIRE

CALMAC MARINE NAVIGATIONAL SAFETY QUESTIONNAIRE

This navigational safety questionnaire is relevant to:

CalMac Harbour Operations are seeking feedback from Harbour Users and selected other relevant
stakeholders on navigational safety within the harbours we operate. The purpose of this
questionnaire is to give ALL users of our harbours the opportunity to comment on the safety of 1. Do you feel that the harbour is  safe place to operate within and navigate? Yes{No
navigation in those areas you sail or operate. CalMac welcomes all relevant feedback in order to 2. Can you suggest sy ways that

igation could be imp in the harbour?

identify areas for improvement and make our harbours a safe place for all.

The basic process CalMac Harbour Operations will use is:

3. Do you think the provision of Aids to Navigation [AtoN] is suitable? Yes / No

1fno please explain:

Issue Navigational Safety Questionnaire to all Harbour
Users

o

4. Are you aware of any incidents or near misses in the past 12 months which CalMac should be
Gather & Collate all Feedback aware of or consider when assessing navigation risks? Yes | No
‘ f yes could you please outline some further details of the incident:

Review & Update NRA taking into account Feedback
received

' 5. Do you have any other comments relating to safe navigation, AtoN provision or marine safety?

Yes/No

Review & Update Action Plan (output from NRA) and ifyes please explain
Target Dates

Continuous and ongoing engagement with Harbour Users
and maintain NRA

Form 2.221
Rev.1

Caledonian MacBrayne Clyde & Hebridean Ferries 13



Notices to Mariners
Standing NtMs

SN/O01 — Dive Projects

SN/02 — Recognised Anchorages

SN/03 — Fuel Bunkering

SN/04 — Safe Speed & UKC

SN/05 — Weighted Heaving Lines

SN/08 — Reporting of Incidents, Infrastructure or
Aids to Navigation Defects.

Current NtMs

Always Live Updates here; and

NTM 02/25 — Sanctions on Russian
and Belarus Vessel update

O]

NTM SN/08 Reporting of Incidents, Infrastructure
or Aids to Navigation Defects

2 June 2022 [ CUED

INCIDENT REPORTING

Mariners are advised that any marine incident or near miss should be reported to CMAL's harbour operator,
CalMac Ferries Ltd.

This can be done by use of the Harbour Incident Report Form which is available fo download af:
https:/fwww.calmac.co.uk/arficle/é115/Harbour-Incident-Reporfing

This incident reporfing process is for all users of the harbour and should be used as an alternative method of
reporting if immediate and direct reporting of an incident fo local CalMac port staffis not possible.

Alist of CMAL harbours operated by CalMac can be found here:

https:/fwww.calmac.co.uk/harbours/list

Caledonian MacBrayne Clyde & Hebridean Ferries
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https://www.cmassets.co.uk/harbours/notice-to-mariners/

Engagement, Consultation & Roles E

>

Primary purpose of the HUCF: To permit formal engagement and consultation with all users of the Harbour;

Normally, formal HUCF meeting will be once per year supported by more frequent, less formal engagement. Currently
using Microsoft Teams.

CFL Port Manager — Responsible for the safe and effective delivery of the local CFL Ferry and Harbour Services;

CFL Deputy Area Manager — Supporting the CFL Port Manager in the delivery of the local CFL Harbour Operation and
Services;

CFL Area Harbour Manager — Creating the standards to which the CFL Harbour Operation and Services will strive and
monitoring and supporting the delivery.

Caledonian MacBrayne Clyde & Hebridean Ferries 15



Development Projects

Current and Planned Marine Developments at Brodick and Lochranza:

> No Marine Development projects planned for this time for Brodick and Lochranza

Caledonian MacBrayne Clyde & Hebridean Ferries 16



Harbour Specific Issues

Open forum to raise and discuss
Issues relating to operations at
Gourock

AOB — Any other business?

Caledonian MacBrayne Clyde & Hebridean Ferries 17



Caledonian MacBrayne
Clyde & Hebridean Ferries

To confirm:
1. Attendees are suitable — any users missing?

2. Agenda Items — are there other items you would like to
cover?
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