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Harbour Authority & Harbour Operator

❖ Caledonian Maritime Assets Ltd (CMAL):

❖ Statutory Harbour Authority and Asset Owner

❖ CalMac Ferries Ltd (CFL):

❖ Ferry Operator under CHFS; and

❖ Harbour Operator under the Harbour Operating Agreement (HOA) to CMAL

❖ CMAL delegate the vast majority of the operation of the Harbour to CFL under the HOA. However, CMAL retain 
responsibility for:

Conservancy AtoNs Dredging

Wrecks Dangerous Vessels Vessel Detention

Bathymetric Surveys Issuing NtMs
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Statutory Harbour Area @ Gourock
• The pier/harbour is operated all year round with services operating to both 

Dunoon and Kilcreggan. The Harbour area is also commonly used by small 

fishing vessels which berth here, normally at the Top Wires Berth. 

• Gourock Pier is also used as an alternative mainland berth for sailing's 

diverted from Arran & Bute. 

• Gourock is a sheltered harbour mostly affected by Easterly winds. The 

linkspan berth can accommodate vessels up to approx 50m in length. 

• There are steps with three landing levels that can accommodate small 

commercial vessels/ferries. 

• Top Wires is 80m in length which accommodates an overnight berth.

• Yachts do not anchor here but may pass through the harbour area on 

occasions.

• There are no anchorage, pontoons or moorings situated in the Statutory 

Harbour Area at Gourock.
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Harbour Information Documents
❖ Terms and Conditions of Harbour Use 

❖ Schedule of Harbour Charges

❖ Current Notices to Mariners

❖ CCTV System Privacy Notice

❖ Port Marine Safety Policy Statement

❖ Harbours Enforcement and Prosecution Policy

❖ Navigational Safety, Pilotage & Towage Policy

❖ Marine Conservancy Policy

❖ Port Environmental Conditions 

https://www.cmassets.co.uk/wp-content/uploads/2018/12/CMAL-Terms-and-Conditions-of-Harbour-Use.pdf
https://www.cmassets.co.uk/wp-content/uploads/2018/12/CMAL-Terms-and-Conditions-of-Harbour-Use.pdf
https://www.cmassets.co.uk/wp-content/uploads/2020/05/H4.1-CMAL_Schedule_of_Harbour_Charges_2019_2020_V1_0-1.pdf
https://www.cmassets.co.uk/wp-content/uploads/2020/05/H4.1-CMAL_Schedule_of_Harbour_Charges_2019_2020_V1_0-1.pdf
https://www.cmassets.co.uk/harbours/notice-to-mariners/
https://www.cmassets.co.uk/harbours/notice-to-mariners/
https://www.cmassets.co.uk/wp-content/uploads/2019/09/Privacy-notice-CCTV.pdf
https://www.cmassets.co.uk/wp-content/uploads/2019/09/Privacy-notice-CCTV.pdf
https://www.cmassets.co.uk/wp-content/uploads/2020/10/PMS-Policy-Statement-.pdf
https://www.cmassets.co.uk/wp-content/uploads/2020/10/PMS-Policy-Statement-.pdf
https://www.cmassets.co.uk/wp-content/uploads/2020/10/Harbours-Enforcement-and-Prosecution-Policy_v2_0.pdf
https://www.cmassets.co.uk/wp-content/uploads/2020/10/Harbours-Enforcement-and-Prosecution-Policy_v2_0.pdf
https://www.cmassets.co.uk/wp-content/uploads/2020/10/Navigational-Safety_Pilotage-and-Towage-Policy-Version-1_1.pdf
https://www.cmassets.co.uk/wp-content/uploads/2020/10/Navigational-Safety_Pilotage-and-Towage-Policy-Version-1_1.pdf
https://www.cmassets.co.uk/wp-content/uploads/2020/10/Marine-Conservancy-Policy-.pdf
https://www.cmassets.co.uk/wp-content/uploads/2020/10/Marine-Conservancy-Policy-.pdf
https://www.cmassets.co.uk/location/gourock/
https://www.cmassets.co.uk/location/gourock/
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Harbour Information & Links

❖ Live environmental data
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Harbour Information Available
The Following Information is available on request:

➢Bathymetric Survey of the Port – Request from Port Manager;

➢ Topographical Survey of the Port – Request from Port Manager;

➢ Vessel Arrival Booking Process – also available via the CalMac Harbours 

Website;

➢Workboat Checklist – also available via the CalMac Harbours Website;

➢Harbour User Consultative Forums – also available via the CalMac Harbours 

Website

https://www.calmac.co.uk/harbours/

https://www.calmac.co.uk/harbours/
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Health, Safety & Environmental Issues

➢ Current Issues:

➢ Accident;

– Vessel damaged fender whilst mooring. Fender dislodged, now repaired. 

➢ Near Misses;

 - There are no Navigational Near misses at this time. 
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Port Waste Management Questionnaire

8

➢Purpose is to seek feedback from 

Harbour Users and selected other 

relevant stakeholders on port waste 

management at the harbour, the purpose 

being to ensure that marine waste 

provision is adequate and managed;

➢Please complete & return your 

questionnaires to;

      harbour.operations@calmac.co.uk 

mailto:harbour.operations@calmac.co.uk
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Navigational Safety

➢ CFL maintain a live Navigational Risk Assessment (NRA) which is the very basis of 
the safe management of the harbour;

➢ The NRA is aimed at recording our assessment of all navigational hazards and 
identifying measures to reduce risk to an acceptable level.

Top three ranked hazards;

1. Contact Berthing - Small Passenger Ferry;

2. Wreck or other Solid Object floating, submerged or otherwise creating 

a navigation hazard within SHA or approaches; & 

3.   Diving Incident.
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Navigational Safety Questionnaire

➢ The Navigational Safety Questionnaire is aimed at providing all users a voice with regards to the provision of 

safe navigation within the harbour;
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Notices to Mariners
Standing NtMs

• SN/01 – Dive Projects

• SN/02 – Recognised Anchorages

• SN/03 – Fuel Bunkering

• SN/04 – Safe Speed & UKC

• SN/05 – Weighted Heaving Lines

• SN/08 – Reporting of Incidents, Infrastructure or

                   Aids to Navigation Defects.

Current NtMs

• Always Live Updates here; and

• NTM 02/25 – Sanctions on Russian 

and Belarus Vessel update 

https://www.cmassets.co.uk/harbours/notice-to-mariners/
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Engagement, Consultation & Roles

➢ Primary purpose of the HUCF: To permit formal engagement and consultation with all users of the Harbour;

➢ Normally, formal HUCF meeting will be once per year supported by more frequent, less formal engagement. Currently 

using Microsoft Teams. 

➢ CFL Port Manager – Responsible for the safe and effective delivery of the local CFL Ferry and Harbour Services;

➢ CFL Deputy Area Manager – Supporting the CFL Port Manager in the delivery of the local CFL Harbour Operation and 

Services;

➢ CFL Area Harbour Manager – Creating the standards to which the CFL Harbour Operation and Services will strive and 

monitoring and supporting the delivery.
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Development Projects

Current and Planned Marine Developments:

➢ Fencing of small ferry berths – Complete

➢ Gourock re-development – Outline Business Case 2026, Minister approval required, Contract award 2027
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Harbour Specific Issues 

Open forum to raise and discuss 

issues relating to operations at 

Gourock 

AOB – Any other business?



Attendee & Agenda Review

To confirm:

1. Attendees are suitable – any users missing?

2. Agenda Items – are there other items you would like to 

cover?
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