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Monthly performance 

1. Executive Summary 

Overview 

‒ Operational performance remained stable during the reporting period, with strategic attention 
focused on fleet resilience, vessel introduction programmes, long-term fleet renewal planning 
and future funding requirements.  

‒ Progress across a small number of workstreams continues to be influenced by external 
dependencies, including vessel delivery timescales, infrastructure readiness, governance 
approvals and funding decisions. 

‒ The vessel overhaul programme is now well underway, supporting the long-term reliability and 
sustainability of the fleet, albeit with a temporary reduction in operational resilience while 
vessels are out of service. As we enter the winter operating period, the potential for increased 
weather-related disruption, combined with a more constrained fleet, is expected to create 
additional challenges for service delivery. We continue to closely monitor performance and 
customer impacts, deploying mitigations where possible to maintain network resilience and 
minimise disruption to communities and customers. 

Key Achievements and Challenges 

‒ A key milestone was achieved with the approval, publication and communication of the 
Strategic Vessel Deployment, Disposal and Cascade Plan. The positive response from 
communities reflects the significant analytical, operational and engagement activity 
undertaken to develop a plan that balances local needs with wider network resilience and 
sustainability objectives. 

‒ Challenges continue to centre on fleet resilience and future vessel deployment, with a number 
of strategic decisions dependent on vessel delivery schedules, infrastructure readiness and 
funding considerations. The continued absence of key fleet assets, most notably MV Loch 
Portain, has placed additional pressure on network resilience and contributed to increased 
disruption for affected communities. Alongside ongoing stakeholder interest in service 
provision on the Largs-Cumbrae route, this reinforces the importance of progressing fleet 
renewal and deployment strategies that enhance long-term service resilience. 

‒ Although Islander Trust remains below the year-to-date target, the measure continues to 
improve, demonstrating growing confidence in the strategic direction being taken and the 
benefits of ongoing engagement with communities and stakeholders. 

Forward Look 

‒ Key priorities for the next reporting period include securing decisions on vessel deployment 
and redelivery plans, progressing fleet renewal strategies, preparing for major vessel 
introductions, and managing emerging funding, infrastructure and resilience risks across the 
network.  



 

2. Service Performance Measures 

 
 

 



 

3. Benefits Realisation Plan Performance 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

 
 
 
 
 



 

4. Network Performance 
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